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Research on multidiscipline coordination material management Mode

of during EMUs maintenance process

WANG Pu, SHI Tianyun, ZHANG Weijiao, CUI Lixin
( Institute of Computing Technologies, China Academy of Railway Sciences, Beijing 100081, China )

Abstract: The essence of management was collaborative process of organization behavior. Collaborative
efficiency determined the efficiency of the management. This paper mainly analyzed management and use
requirements of all the professional or each unit about all kinds of spare parts, material, tools, during EMUs
maintenance process, put forward the multidiscipline cooperative material management mode. This mode would
optimize the management process, reduce the repetition work, implement the whole life-cycle management for
the important parts, improve the efficiency of maintenance.
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