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Six Sigma management application based on process reengineering

for locomotive maintenance
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( Mechanical and Electronic Technology Insititute, Lanzhou Jiaotong University, Lanzhou 730070, China )
Abstract: Process reengineering was introduced by railway to promote the performance of enterprise, improve satisfaction

of customers and implement sustained development of enterprise. Six sigma was introduced into process reengineering not

only enrich its theory and method to change from artist to technology, but feasibly improve success rate of implementation

of process reengineering.
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Design and development of Calculation System for locomotive workload
YINRen-fa
(The Railway Transportation Design Institute of China Railway Fifth Survey and Design Institute(Group) CO.,LTD.,
Beijing 102600, China )
Abstract: To improve the efficiency and precision of workload calculation, lighten the intension of this work, during the
locomotive operation and maintenance designing process, the Calculation System for locomotive workload was designed and
developed by use of object-oriented technology of visual c++.net, which was based on performance data of locomotive

routing, locomotive repair and service parameters.
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