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Application of preject management in Railway Station

Remote Video Monitoring System
ZHENG Da
(Institute of Scientific Research, Nanchang Railway Administration, Nanchang 330002, China)
Abstract: In the process of introducing "Railway Station Remote Video Monitoring System" project, the construction units
made use of project management knowledge system to manage it effectively. In terms of the composition of project
management knowledge system, it was focused on the selection in project life cycle, work breakdown structure, the project

network mapping, critical path method, procurement management in the application of project management.
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