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Construction path for treasury system of railway enterprise under

financial sharing mode
SHI Mingyi', LI Jinlan®

(1. Office Service Center, China Railway Nanning Group Co. Ltd., Nanning 530022, China; 2. Finance Department,
China Railway Nanning Group Co. Ltd., Nanning 530022, China)

Abstract: In order to accelerate the construction of the treasury system of railway enterprise, this paper analyzed the
necessity and conditions of the construction of the treasury system of railway enterprise based on the construction of the
railway enterprise Financial Shared Service Center and the current situation of the fund management mode, and studied
the construction path for the treasury system of railway enterprise under the background of financial sharing. The paper
proposed the construction of a "sharingttreasury" operational framework, clarified the organizational structure and
division of responsibilities of the treasury system, strengthened automated process design and system integration, and
promoted the transformation of fund management from decentralization to centralization. The research results can
provide reference for the construction of treasury systems in other enterprises.
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